Anton Ovsyannikov

ovsyannikov.a@yahoo.com

A results-oriented Technical Manager with 6+ years of experience in using effective technical solutions to
drive blockchain and crypto projects. Plans and supervises overall development strategy across various
platforms. Specialises in project implementation and management of cross-functional stakeholders.

Work Experience

Chief Technology Officer
Decentral GPT

May 2024 to Present
e Team Leadership: Managed engineers, developers, and IT teams.
o Blockchain Infrastructure & Integration: Took a leading role in development.
o Public activities: Participated in public events and communications with external stakeholders to form the technical
brand of the project.

Engineering Manager
AlfaBit Group
June 2023 to May 2024
¢ Cross-Functional Collaboration: Worked closely with product managers, designers of web2.0, web3.0 and mobile
teams for the synergy of a single product.
¢ Planning and Execution: Collaborated with stakeholders to define project goals, timelines, and deliverables, ensuring
they align with business objectives.
¢ Stakeholder Management: Communicated project status, risks, and successes to upper management and non-
technical stakeholders.

Senior developer advocate
Liquify
December 2022 to June 2023
o Content creation and community building: Wrote technical documentation, tutorials, blogs. Took a part in tecnical
talks, podcasts, AMA sessions.
e Product Engagement: Made onboarding of new developers and engaged them in the product by conducting
presentations of reports and achievements.

Head of Technical Department
Qenetex
December 2021 to November 2022
o Technology Strategy: Defined the company’s long-term technology roadmap in alignment with business goals to
implement Cross-chain DeFi. Brought startup from idea to first clients.
o Negotiations with investors: Act as a bridge between the technical and non-technical stakeholders, explaining technical
concepts in business terms.
o Infrastructure Management: Ensure that the company’s technology infrastructure (e.g., servers, databases, networks) is
robust and supports business needs.


https://www.decentralgpt.org/
https://alfabit.org/en/ecosystem
https://alfabit.org/en/ecosystem
https://app.liquify.network/

Mobile Team Lead
Sberbank
January 2019 to November 2021
¢ Technical Guidance: Offered expertise to the team, made architectural decisions of library for interaction with the
bank's payment gateway.
¢ Project Planning: Collaborated with stakeholders to define project scope, timelines, and deliverables.
¢ Team Management: Managed the team's workload, allocated tasks, and ensured deadlines are met without
overburdening individuals.
¢ Mentorship and Coaching: Helped team members grow by providing mentorship, encouraging skill development, took
a part in code review and offering career guidance.

Educational Background

Baltic State University
Kaliningrad

Bachelor's degree in Applied
Mathematics

2022

Skills & Proficiencies

e Technical team managment

e Experience in explaining technical concepts in business terms
¢ Cross-functional interaction managment

e Experienced in development advocacy

e Agile and Scrum Expert

¢ Deep understanding in mobile application development

e Interaction between web 2.0 and web 3.0

e Telegram bots and apps development

e Deep understanding of blockchain and crypto development
e Negotiation and communiacation skills

e Recruitment and interviewing of staff Expert

¢ Extensive experience in organizing development processes
e Etherium, TON and Solana development

e Experience in developing products from scratch


https://www.sberbank.ru/ru/person

